Minutes of the INCA Executive Meeting

PLACE: Convention Center, Posadas, Argentina
Date: 15™ August 2006

1. WELCOMING

Guillermo Noguera, chairman of ICOLD Chile, and also Chairman of INCA,
welcomed all participants.

He regretted that engineer Mr Juan Pierre Tournier, Canada’s representative, had
sent an excuse for not attending. In his email he suggested that INCA should be
handled by the Panama Canal Organization, with head quarters in Fortuna, Panama
City

2. INCA MISSION

The INCA mission is described in its By-laws. The problems that have arisen are
related to the chairmanship which is for one year but can be extended for a second
year but in practice it has turned out to be three years! however a longer period
could be beneficial in accomplishing programmes. For a variety of reasons
countries which should have assumed the chairmanship, have excused themselves.

3. INCA S SECRETARY 'S OFFICE

Some Delegates proposed that the INCA secretary “s Office should be in Brasil that
is the geographical Center of latinamerica. This proposal was not acceptable to the
U.S. and Canada. Venezuela pointed out the advantages of having the office of the
secretary in the country of the chairman.

Panama, which has yet to become a full member of the INCA mission agreed with
Venezuela that the secretary “s Office should go along with the chairmanship.

There was a proposal to ask Paraguay “s point of view on this matter.

Finally Brasil recommended maintaining the present position and to discuss the
matter in Saint Petersburg and together with Paraguay, make an estimate of the
cost that would be involved.

It was agreed that Panama could also evaluate the cost and, if this proved to
accord to the proposal with that of Brasil - Paraguay, then the outcome might sway
Canada’s and the U.S. s objetion preference.

It was suggested that INCA’s Chairman with America’s ICOLD Vicepresident
discuss the matter with Canada an U.S.’s Chairman and decide the best way
foreward.

With regard to the Secretary s Office the following was agreed:



- INCA member countries review the by laws so as to discuss them in Saint
Petersberg.

- Brasil suggests that countries study some participative ideas in order to
increase INCA s authority.

- Argentine suggest that all country members present their experience and
problems to the annual workshop. The need of hydroelectric power plants
should be encouraged in latin america.

4. INCA FEES

This subjeet is postponed until Saint Petersberg

5. INCA WEB PAGE
Engineer Enrique Matheu, absent on this ocasidn, agreed to inquire the possibility

of incorporating the INCA Web page to the ICOLD Web page. This possibility will be
discussed in Saint Petersberg.

6. SAINT PETERSBERG INCA AGENDA

The Agenda for Saint Petersberg should be distributed ahead of the ICOLD annual
meeting.

7. CLOSURE

In conclusion the Chairman thanked all Delegates and Argentina INCA
representatives who made possible the INCA meeting in Posadas.

Guillermo Noguera L.
INCA Chairman



PARTICIPANT

Abud Mariano Paraguay
Campero Pedro Venezuela
Castro Gomez Celso Venezuela
Feliu Raul Chile
Heredia Sergio Argentina
Lopez Miguel Paraguay
Maurer Edilberto Brasil
Noguera Guillermo Chile
Nufiez Vera Jorge E. Paraguay
Ortega Ernesto Argentina
Pujol Alejandro Argentina
Ramirez Felipe Paraguay
Torres Diaz Guillermo Panama
Zerpa Argenio Venezuela

Papers Presented inthis Workshop

. Tarapaca Earthquake and Caritaya Dam Performance.
Guillermo Noguera - EDIC Ingenieros Ltda.

. Tailings Dam Closure and Abandonment legislation in Chile
Raul Felia Castillo - REG Ingenieros

. Hydroelectric Developments in Aysen Chile.
Juan Luis Orellana - ENDESA

Concrete Face Rockfill Dams
Oscar E. Navarro and presented by Ernesto Ortega, Argentina’s ICOLD
Chairman.



SHORT DIRECTORY

COUNTRY CONTACT E MAIL ADDRESS

1 Panama |Abrego Antonio aabrego@pancanal.com

2 | Paraguay |Abud Mariano abud@itaipu.gov.py

3 Canadd |Bibeau Johann johanne.bibeau@snclavalin.com

4 | Venezuela |Campero Pedro pcampero@edelca.com

5 | Venezuela |Castro Gomez Celso ccastro@edelca.com.ve

6 Brasil Coreixas Jr Paulo coreixas@cbdb.org.br

7 Chile Felid Radl reg@req.cl

8 | Argentina |Heredia Sergio sheredia@speedy.com.ar

9 Paraguay |Heyn Alcides A. alcides@itaipu.gov.py

10 | Paraguay |Lépez Miguel lopez@itaipu.gov.py

11 USA Matheu Enrigue enrigue.matheu@erdc.usoce.army.mil

12 Brasil Maurer Edilberto maurere@ig.com.br

13 Chile Noguera Guillermo gnoguera@edic.cl

14 | Paraguay |NUfez Vera Jorge E. jnufiezvera@hotmail.com

15| Argentina |Ortega Ernesto eortega@orsep.gov.ar

16 | Colombia |Ospina Carlos S. cospina@ingetec.com.co

17 | Argentina [Pujol Alejandro reding@infovia.com.ar

18 | Paraguay |Ramirez Felipe framirez@rieder.net.py

19| Panama |Ramos Ambrosio aramosp@cwpanama.net

20 Bolivia  |Rodriguez Gabriel grodriguez@megalink.com

21 . hroo@edelca.com.ve

Venezuela |Roo Hernan .

hrooster@gmail.com

22 Peru Suazo Miguel msuazo@syzconsultores.com

23| Panama [Torres Diaz Guillermo gtorres@pa.soluziona.com

24 | Canada [Tournier Jean-Pierre tournier.jean-pierre@hydro.gc.ca

25 USA Walz Arthur Awalz41l@msn.com

26 | Venezuela |Zerpa Argenis azerpa@edelca.com.ve




